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Founded in 1991, FMP is a strategic consulting firm with expertise in the delivery of strategic
human capital and organizational improvement solutions to Federal agencies. We are dedicated to
public service and our mission is to help the Federal Government become more responsive,
efficient and effective—to help agencies provide better value to the citizens of our country.

The FMP Way means working shoulder-to-shoulder with our Federal clients to understand
their unique challenges and to develop solutions. We are dedicated to the highest standards of
integrity and excellence, and are devoted to the following core values:

Partnership Flexibility Client Service
At FMP, partnership is more than | We work hard to tailor our FMP is committed to a
a buzzword; it is integral to our methodologies and solutions to culture of superior client
approach to business — and thus the clientds uni g service.lftheclientis not
reflected in our name, Federal We don’t try to i mp delightedwith ourservices, then
Management Partners. We take on our | solutions that fail to address the special | the job is not finished.
clients’ chall enge| circumstances of our clients, although We pride ourselves in long-
the time necessary to truly understand | we pride ourselves on taking a standing and beneficial client
their needs, and work collaboratively consistent, best-practices approach to relationships. We work hard to
with agency personnel to develop client problems. overcome any challenges we
solutions that drive transformation. face and, most importantly, to

learn from them.
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Our Offerings
Strategic Human Capital Planning ) A e .o oA
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Workforce Planning Program to identify what competencies were
—>| necessary for each individual employee, assesse
employees on those competencies, and
Staffing Analysis recommended training in the areas that would mos
improve the Program as a whole.

Competency Modelingnd Assessment

Metrics and Evaluation

HR Solution®esign and Development

PerformanceManagement and Pay To build on its ranking as a Best Place to Work in t
Federal Government, the National Science

Alternative Personnel Systems Foundation partnered with FMP to design and
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Recruitingand Retention implement a comprehensive onboarding an
executive onboarding program that utilizes best
Training and Development practice processes, tools, and technologies.
HR Technology and Tools
OrganizationaEffectiveness FMR Wprked with the Nuclear Regulatory
Commission (NRC) to assess and transform the
Strategic and Business Planning ——>| Human Resources Operations and Policy functiol

and define a longerm strategy for providing HR
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Organizational ransformation and Change workforce in alignment with its mission and goal

Process and Organizational Analysis




Day in the Life of an FMP Consultant

As a Human Capital Consultagtu
will have the unique opportunity to apply you
technical and/or project management
expertise in the exciting field of Federal
Human Capital. As a Consultant, you will wo
handin-hand with our Federal clients to help
tailor and implement innovative solutions tha
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) e clients or projects are alikethe work
Wse your mostoreativeand .. environment at FMP is constantly evolving
VAR kg ; and allows our Consultants to gain experienc
in many different facets of Strategic Human
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encourages our Consultants to identify new
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could best be leveraged. Whether it is
designing a welbhased Staffing Model that
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) into the future or creating the curriculum for :
Collaborate with the best ana .
Brigitetin coverment Leadership Development program, FMI_D
and industry Consultants push the envelope to remain on

the forefront of the burgeoning field of
WASHINGTONIAN.COM

Federal Human Capital.
FMP was recently recognized as one of the .
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Benefit Highlights and Contact Information

FMP is an equal opportunity employer, committed to the concept and practice of equal opportunity in all aspects of emplgymecourage qualified
individuals with diverse backgrounds and experience to apply.

Competitive salaries |

X

x  Medical, dental, and vision insurance x  Bonus program

x  Medical, dependent care, and transportation FSAs x  Employee Development Program

x  Life insurance, STD, and LTD paid in full by the compani x  Work Life Effectiveness Prograg, green

x  401(k) retirement program with a 3% company contributfi x Go-Green initiative AY

x  Professional development workshops x  Community atmosphere L@)

x  Professional association membership x  Innovation goals GET GREEN

x  Conference fee reimbursement _ T

x  Free parking; metro shuttle servic{ (/)  Federal Management Partners Interested in an

x  Paid time off; paid holidays — 1500 N. Beauregard Street, Suite 103 internship?

x  Free, onsite gym -la Alexandria, VA 22311 Internships are paid and

x  Employee Assistance Program G Phone: 703.671.6600 are an excellent
+— Fax: 703.671.6924 opportunity to acquire
c Web:www.fmpconsulting.com handson consulting

Follow us on E LinkedIn 8 Email:careers@fmpconsulting.com experience.



http://www.fmpconsulting.com/
mailto:careers@fmpconsulting.com

